1) Defining diversity --Geographic and discipline diversity (not main focus)
Socio-economic


Under represented classes (MSI’s and CC’s and JC’s)




JC’s CC’s offer “earth science”




Platforms




GIS 

Disciplinary

Geographic

2) Socio-economic

Workshop (minority groups to get ideas to plan course of action)




AMS targets courses to minority students

Governance


User com and Polcom rep slots dedicated to MSI’s and CC’s

Equipment awards

Training workshops


Help fund travel costs

Regional Workshops

Visitor program

     

Coordinate w/other UCAR programs



-E & O




-SOARS




_STORM Funds

    3) Software



LDM “lite” and the IDV –lose “lite” semantic (perhaps LDM-PC)


LEAD has NC-annihilator – pre-configured IDV , easier
Explore other funding opportunities and leverage others

