Community Break Out Group                                                         7/16/07
Engaging the community over the timeline of the strategic plan - 

Who is the community today? 

Geoscience educators, researchers, and students in higher education.
Unidata has a long history of community governance and assessing community needs and advocating on behalf of users on issues of data, standards, etc.
How will the community change?

Unidata continues to attract a broader community because it has been successful in providing data, tools, and services that are interoperable, extensible, collaborative, platform independent, and (virtually) free. As the community changes, Unidata will have to broaden its membership on governing committees if it hopes to keep it’s pulse on the needs of a more diverse community. How this will change the goals and emphasis within Unidata is unknown, but by remaining true to core values – building community through data and knowledge sharing activities - the metamorphosis should continue to be organic. Unidata will have to be careful not to overextend itself as it tries to respond to broader needs that may include many and different data types, larger data volumes, and the mission-creep to become a data repository/archive.

As students become more active learners, and the geosciences faculty workforce demographic changes, a greater and more direct influence on the modes of data access, expectations for services and support, and promotion of use methodologies will evolve. Personalizing data/tools/services is a trend (actually a Toffler wave), and with the interoperability, data access, and collaborative tools (provided and facilitated by Unidata), nex’geners will prefer to bring in their own perspective and not be satisfied with relying on static data sets. iPhones, PDAs, iPods, information workspaces (Datapedia) and wireless campuses, the desire for real-time, on-demand, and on-the-fly live weather will transform the way we access and interact with data, as well as the way we teach and learn. This allows for greater democratization and personalization of science and fosters collaboration, while challenging us to develop new strategies to ensure that knowledge is gained.  How does Unidata help their constituency foster learning and deeper insights? 

More than in the past, users will rely on Unidata for leadership. While technology may tend to empower and enable the individual user, the trend toward interoperability, common data formats, platform independence, tools for access and collaboration, while entraining a broader and more technological savvy community across the spectrum of geosciences disciplines, will require new approaches for  reliability, immediate access, multiple data types, SOAs, etc. This new paradigm will require Unidata to keep its ear to the ground and to provide leadership for this distributed social network.

Broadening the Community.

How to define community (set boundaries)? The historical community is meteorology/atmospheric sciences. Present communities are atmos sci, hydrology, GIS, etc. Community should evolve/broaden naturally. Unidata provides interoperable tools and common data formats irrespective of platform. Be open to new avenues and bridging between existing disciplines.   
Earth systems is a good approach to thinking about community because it includes the full dimension of scale from atmos sci/climate to bio/eco systems, hydro, geo, etc.  Logical community broadening (e.g.GEON, CUAHSI, IOOS) takes places via “champions,” and evolves to entrain a more individuals from that community. 
Unidata’s tradition of creating tools and services that are not specific to a discipline is a worthwhile model to follow. 
Transformational role-now and future. 

Democratize/personalize/collaborate
Facilitate 
Empower

Enable

Climate as a science focus will entrain a broader community and one that is likely to be outside the traditional community and require different data documentation, transparency, meta-data. This community will need global and regional climate data. Can Unidata facilitate the integration of data, tools, and services for climate/real time weather/hydrology/emergency response communities.
Miscellaneous Topics:

· AWIPS-II for the education community (Resolution #1).

· International Community
· strategic partnerships (WMO, ICTP, eumetsat, cptec)
· Engaging and broadening the international community should be approached from a resource point of view, as well as what the overall community stand to gain from international broadening.

· Follow the transformation from Zephyr to Internet to on-demand, real-time, access and interactivity.
· Information workspace-“DataPedia”

· Data integration 
· Observation

· GOES, NPOESS, etc

· It you build it (flexible, interoperable, platform independent, interactive) they will come and contribute.
· Gaming environment-Unidata as a facilitator. Use in academic curriculum.
· Case Studies-transformational role, collaborative role—user tailored by being able to collaborate

· Campuses are wireless

· Use strategic plan to set boundaries

· K-12 area needs to be delineated with universities doing outreach. Unidata can act as a facilitator, leader, data/services/tools provider.

· ESS approach- how much do we get involved with others – broadening should continue to evolve naturally.
· What should the emphasis on community be? Emphasis on Geo? Or ATM?
· Leverage ATM funding for international and activities other than ATM

· Climate services-forecasts to projections beyond 10 days; collaborative component to climate with other systems—need metadata

· Seamless access to retrospective and prospective data

· Global capacity building
